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Goal: Build a custom AI CRM for your business

1.
2.
3.
4.
5.

Why I like custom CRMs
How to structure data
How to divide up workflows
How to implement the code changes
Tips, tricks, and things to avoid

Overview
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Existing CRMs are bad, 
expensive, and not customisable

Hubspot, salesforce, etc

😹
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I wanted:

1.
2.

AI automation
Customisation and Centralisation
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AI automation

Find new clients

Research clients

Find contact info

Analyse communications

Maintain detailed notes

Send emails
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Research and outreach

Client Research Assess

Find contact 
info

Write outreach 
email

Schedule 
follow-ups

Autonomous workflows powered with AI
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Communications
Receive email

Analyse
Store key 
takeaway

Update status

Schedule 
action

Schedule 
action

Schedule 
action
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Customise and Centralise

Add custom features

Central data source

Easier to build agents

Deeper integrations
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Example of Microdoc CRM
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Free premium™ consultation for Edge 
City AI CRM™

(the next one will cost $20k)
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Plan to build CRM:

1.

2.

3.

Decide on data structures

Plan out workflows

Use AI to implement

https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=24a758d7-0dfd-4f59-81c5-6a79b2861f2d&utm_term=PDF-PPTX-lastslide


Warning

This approach is more powerful than generic CRM 

software, but it brings additional risk (bugs, security, etc) 

and added maintenance work
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Data structures
What data do you deal with in your business?

Edge city events Edge city locations Participants

Core team

Volunteers Sponsors Sponsorship details

ProspectiveCorrespondence

Logistics info General info Financial analytics
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Step by step process:

1. Brainstorm (with AI) about all the data your business interacts with

2. Think about all the ways the data interacts (e.g. sponsorship → company)

This is the most important bit! If you get data structures right, you will 

save yourself a lot of pain
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Workflows
What are common things you do in your business?
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Send thank you email to sponsors 2 weeks after Edge City finishes

Find new possible ethereum 
sponsors on Linkedin

Send them personalised 
cold email
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What are the common parts of workflows?

•
•
•

Determine audience
Linkedin API
Sponsor database
etc

•
•
•

Write email
AI
Templated
Static

•
•

Send email
Immediately
Scheduled

From previous example, the common bits are:
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What are the common parts of workflows?

•
•
•

Determine audience
Linkedin API
Sponsor database
etc

•
•
•

Write email
AI
Templated
Static

•
•

Send email
Immediately
Scheduled

From previous example, the common bits are:

Based on the common bits, it sounds like we should build an 
email campaign feature
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Warning

Some features are not worth reinventing
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Frequency

Complexity

You should build a 
custom feature

Do it manually

Use third party service

One-off script
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We have the data structures and workflows. 
What now?
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Start with open source CRM codebase
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Keep things stupid-simple
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Make code changes with Lovable, Replit, Codex, Claude Code, 
Cursor, Codex Web, etc (whatever works for you)
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Host on Vercel (or similar)
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Demo of Edge City CRM
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